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ChannelAustin — TARA Staff Update April 11, 2012

Background
¢ ChannelAustin semiannual report (per contract) coming April 20
e ED providing reports to Board monthly
e ED reports through Feb 2012 (no March Board meeting)

Financials (budget-to-actuals sheet)
e 1/3 Fiscal year — October 201 1-January 2012
Budgeted Income: $577,220 Actual YTD: $310,578
Budgeted Total Expenses: $577,220 Actual YTD: $228,120 (~40%)
YTD shows 1/3 of Fiscal Year
YTD Expenses at 40% > 1/3 because initial startup expenses, conservative grant
& production income projections.
e YTD Income at 54%

Membership
e Q1 producer signups: 134 ($22,010)
e QI series signups: 59 (% 1,565)

Training
e Change in program starting with new contract — ramp-up period
e December - January: 9 classes, 32 students trained
e January - February: 16 classes, 81 students trained

Highlights
e Production for hire: $47,000 received through January.
e Several in development; projects continue to come in.
¢ Youth programs continuing: iYouth Fusion Fest in June and the summer Kids
Make TV camp.
e Migration to Drupal-based online client services. Drupal summit March 8&9
Austin Music Awards coverage: March 14 at Austin Music Hall

TARA actions
e Equipment purchase: HDTV multichannel server replacement & studio cameras
($300,000)
e HVAC replacement
Producer satisfaction survey upcoming. Patterned after 2010 online survey (Scott
Roberts, University of Incarnate Word)
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ChannelAustin Producers’ Survey 2012 - draft

Trainin,

cA training programs offer a good value for their cost
cA training programs offer convenient scheduling
CA training generally meets my needs

Equipment and Studio
The cA equipment reservations process allows me to get the gear I need when I need it

cA provides the studio and tech support I need for my live programming needs
cA provides sufficient time for my live programming needs

Customer Service

cA staff provides good customer service in person

cA staff provides good customer service on the phone

cA staff provides good customer service online

cA staff has helped me resolve any issues or complaints I have had
My interactions with cA management have been positive

cA’s hours of operation meet my needs as a producer

Scales: 1. Strongly Agree / 2. Agree / 3. No Opinion / 4. Disagree / 5. Strongly Disagree / 6. Not
Applicable

Percent of Content

What percent of your content is created onsite at the cA facilities?

What percent of your content is created using equipment checked out from cA?

As a producer, what percent of the equipment you utilize is checked out, cA equipment?

Open-Ended Questions

How Could Training Be Improved?

How Should cA Go Forward With New Technology?
Ideas For Funding?

Best Business Model?

Who Could cA Partner With?

Overall Feedback?



